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CHAPTER 1 - | NTRODUCTI ON

1-1. Purpose. This regulation governs supply operations within
the U S. Arny Corps of Engineers (USACE). It provides policy for
the acquisition, accountability, managenent, and di sposal of
suppl i es and personal property used w thin USACE

1-2. Applicability. This regulation applies to all HQUSACE

el ements and all USACE conmands having responsibility for supply
operations, regardless of size, location, and funding [civil,
mlitary, foreign mlitary sales (FM5), etc.].

1-3. Distribution Statenent. Approved for public rel ease;
distribution is unlimted.

1-4. References. Policies and procedures in this regulation are
based on gui dance presented in the regulations and publications
listed in Appendix A. This regulation should not be used to the
exclusion of the referenced publications. They provide the basic
policy guidance from which systenms and procedures are devel oped.

1-5. (bjectives.

a. This regulation prescribes policy for accountability for
all property acquired by commands from what ever source, whether
bought or not. Section 4832, Title 10 of the United States Code
requi res such accounting and responsibility.

b. It will serve as the principal policy docunent for
property accounting procedures that will be continuous fromthe
time of acquisition until the ultimte consunption or disposal of
the property occurs. Such accounting will be maintained through
formal records. The policy herein also serves to ensure
conpliance wth Chief Financial Oficers (CFO Act and DoD
7000. 14R, Fi nanci al Managenent Regul ation, requirenents.

c. Managenent control systens. This regulation is subject

to the requirements of AR 11-2. It contains managenent contro
provi sions but does not contain checklists for conducting
managenment control reviews. It covers three evaluation areas of

t he USACE Managenent Control Plan: Supply Activities; Property
Aut hori zations; and Personal Property — Chief Financial Oficers’
Act. Commands will use the Conmmand Supply Discipline Program
the Equi prent Utilization Managenent Program this ER
appropriate Arny/ Departnent of Defense (DOD)/Federal regulations,
i nspections, and locally generated checklists to inplenent a
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managenent control system Sanple checklists will be found on
the web site of the USACE Assistant Chief of Staff for Logistics.

1-6. Precedence of Regulations. Unless specifically authorized
inthis policy or other witten gui dance, USACE will follow
Department of Defense Regul ati ons (DODR) or Arny Regul ati ons
(AR). In the event of any conflict anong DODRs, ARs and Engi neer
Regul ations (ER), the highest |level regulation will apply. NOTE:
In this regulation, Myjor Subordinate Command (MSC) refers to

di visions, centers (including |aboratories), and field operating
activities (FOA).

1-7. Record Keeping. Docunentation for capitalized plant and
equi pnent nust be retained for Chief Financial Oficer (CFO
audit purposes as long as the itemis recorded on the USACE
General Ledger. (The capitalization level is $25,000 or nore for
civil funds, and $100,000 or nore for mlitary funds.) O her
supply records will be kept in accordance with AR 25-400- 2,
Modern Arny Record Keepi ng System ( MARKS) .

1-8. Responsibilities,

a. The Commander, USACE, will ensure the devel opnent of
specific commodity or command-uni que property accounting policies
that conply with the basic policies and procedures prescribed by
Arny and ot her applicable regulations. The Conmander wl|:

(1) inplenent the Command Supply Discipline Program

(2) establish supply discipline as regul atory gui dance; and

(3) inplenment an equi pnrent nmanagenent program

b. The USACE Assistant Chief of Staff for Logistics wll:

(1) ensure that the policies and procedures specified in
this regulation are kept current to conply with higher echel on
policies and procedures;

(2) serve as the USACE Maj or Command Supply Discipline
Program (CSDP) coordi nator; and

(3) serve as the USACE mej or command equi pnment manager.
c. Commanders at MSC level will:
(1) ensure that inplenmentation of the CDSP and Equi pnent

Utilization Managenent Program (EUMP) is routinely exam ned
during command i nspections; and
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(2) that all MSC eval uations of CDSP and EUMP activities
are docunented, and contain, at a mninmum findings,
recommendat i ons and suspense dat es.

d. Commanders, at district or MSC level, wll:

(1) establish formal Command Supply Discipline Progranms and
Equi prent Utilization Managenent Prograns, and ensure that
eval uations are properly docunented. The docunentation shoul d
contain, at a mninmm findings, recomendati ons and suspense
dat es;

(2) ensure that supervisors are aware of and properly
di scharge their responsibilities under the CSDP and EUWP;

(3) ensure that reports of survey are processed | AWt he
requi renents of AR 735-5, including the use of sinple negligence
as the standard for a finding of pecuniary liability; and

(4) appoint, in witing, property book officer(s), property
di sposal officer(s), transportation officer(s), inventory
accountabl e officer(s) and sales contracting officer(s), to be
renewed upon change of command.

e. The Chief, Logistics Managenment O fice, USACE comrands,
will:

(1) establish and maintain the Comrand Supply Discipline
Programwi thin the organization, with witten standard operati ng
pr ocedur es;

(2) pronmote command supply discipline through conpliance
with all applicable DOD, Arny and USACE policies and procedures;

(3) design and publish I ocal inplenmenting policies and
procedures in conpliance with this regul ation;

(4) establish and maintain the Equi pment Uilization
Managenment Program |AWAR 71-32, with witten standard operating
procedures, and by nam ng a senior |ogistician as the equi prment
manager; and

(5) send requests through conmand channel s for
clarification of regulatory guidance. Deviations from supply
policy contained herein require approval from HQUSACE, and, in
sone cases, HQ DA

1-3



ER 700-1-1
2 Cct 00

f. Responsible enployees, as primary hand recei pt hol ders
(HRH), will be trained, with periodic refresher re-training, to
saf eguard property assigned to them according to the procedures
specified in this regulation and | ocal standard operating
pr ocedur es.

g. Al enployees will safeguard governnment property whet her
or not they have been fornmally assigned responsibility for it.

(NOTE: Throughout this regulation, for purposes of brevity
and unl ess otherw se noted, the HQUSACE O fice of the Assistant
Chief of Staff for Logistics will be called ACSLOG  The
| ogi stics managenent offices of the major subordi nate commands,
districts, laboratories, field operating activities, and projects
will be called LM3s.)

1-9. Command Supply Discipline Program (CSDP). The CSDP is
prescri bed by AR 710-2, Appendix B and AR 735-5, Chapter 11, as
a conmmander's programdirected at elim nating nonconpliance with
exi sting supply regulations. To acconplish this, the CSDP

assi sts commanders by making them aware of supply conditions in
their command. It is a conpilation of existing regulatory

requi renents brought together for visibility purposes. It is
directed at standardizing supply discipline and is nmeant to
simplify command, supervisory, and managerial responsibilities.
This is acconplished by outlining the various requirenments for
responsi bl e personnel, by standardi zing requirenents, and by
formalizing foll ow up procedures.

1-10. Ceneral Requirenents. Automated systens, which include
software i ntended to nanage such itens as property books,

i nventory accounts, document registers, hand receipts, reports of
survey and sel f-service supply centers, will not be inplenented,
devel oped or procured w thout witten approval from ACSLOG.
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